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I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Tiép tuc x4c dinh muyc tidu chinh cta Cong ty 1a quan ly va khai thac ¢6 hidu qua
cac cdng trinh thuy lgi trén dja ban tinh nhim dam bao ngudn nude tudi phuc vu cho san
xuét néng nghiép, cong nghi¢p, dan sinh va c4c thanh phan kinh té khéc trén dia ban tinh

 An Giang dat hi¢u qua.

- Thyc hign dau tu nng cép sira chita hg théng cong trinh thiy loi nhim phyc vy

chuyén doi co cau san xuat, phat trién noéng nghi¢p gin véi phét trien ndng thoén va xay

~ dyng ndng thon méi; chii dong ki€m sodt ngudn nude phuc vy san xudt, dén sinh, phong

chong thién tai (han han, xdm nhap mdn, [{i, ngdp tng), bao v¢ mdi trudng, thich img bién
doi khi hdu va phat trién thuong ngudn va ndi tai ving Pong bang sdng Ciru Long.

. - Nghién ciru dp dung cée phuong phép nhdm mo rong kha ning theo cong sudt thiét
k& va dién tich tudi cua cac cong trinh thuy loi dé& dam bao ngudn nude phuc vu san xuat
nong nghiép, dén sinh va céc nganh kinh té khéc thudc dia ban quan ly.

- Xéy dyng va dinh hudng cho hoat dong san >5u€'1t kinh doanh cua Cong ty ngay
cang m& rong, cung cap dich vy tudi, tiéu ngay cang t6t hon dép ng nhu cdu ding nuéce
clia ngudi dan va yéu cau cic dia phuong.

- T6 chitc quéan 1y, khai thac da myc tiéu theo ning lyc thiét ké cdc cong trinh thiy
lgi do Cong ty quan 1y bao dam an toan cdng trinh va timg budc chng Xudng cap, phuc
vu tot san xuat ndng nghiép, cong nghiép, thiy san, du lich, dan sinh kinh té...cua tinh nha.

- Thye hién ding chi truong, duong 16i cua bang, chinh séch phap luat cia Nha
nugc, cac Nghi quyet cia Uy ban nhén dén tinh, khic phyc khé khin do tic dong khach
quan, cht quan, quy¢t tim hoan thanh nhi¢m vu dugc tinh, nganh giao.

- Tang cudng cdng tic quan tri, didu hanh; st dung hiéu qua von, tai san va moi
ngudn lyc Nha nude giao, thudng xuyén ra soat lai cic quy dinh, chinh sach cua Cong ty
d€ doi méi co ché, phuong phap quan ly.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2022

1. K& hoach san xuét kinh doanh

1.1. K& hoach chi tiéu san lugng chinh

- San phidm san xuét chu yéu: Quén Iy, vén hanh, khai thdc va bao vé cong trinh, h¢
thong cong trinh thay loi cung cap ngudn tudi, tiéu, kicm soat 1ii phuc vy san xuit ndng
nghi¢p va dan sinh — kinh té.

- San phém cbng ich thiy loi: 557.272 ha, bao gbm:

+ Dién tich tudi, tidu tao ngudn (khong didu tiét): 255.863 ha.
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+ Dién tich tudi, tiéu tao ngudn (didu tiét nuée): 149.910 ha.
+ Nhiém vy kidm sost 1fi: 151,499 ha.
1.2. K& hoach san xuét kinh doanh ca nim
Tbng doanh thu: 82,016 ty ddng. Trong do:
+ Doanh thu linh hoat dong cong ich: 53,559 ty ddng;
+ Doanh thu linh vyc hoat dong san xuét kinh doanh; 24,690 ty dong;
+ Doanh thu linh vyc hoat ddng tai chinh, khac: 3,767 ty ddng,
- Loi nhuén trude thué: 8,186 ty ddng.
- Loi nhuan sau thué: 7,356 ty dong.
- Nop ngéan sach: 2,103 ty dong.
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2022

TT Cic chi tidu Don vi tinh [Chi tiéu ké hoach
1 (Chi tiéu san phim, dich vu cong ich thuy loi ha 557.272
a) |Dién tich tudi, tiéu tao ngudn (khong didu tiét) ha 255.863
b) |Dién tich tudi, tiéu tao ngudn (diéu tiét nuéc) ha 149.910
¢) [Nhiém vy kiém soat lii ha 151.499
2 [Tong doanhthu - Ty ddng 82,016
3 |Loi nhuan trude thud Ty ddng 8,186
4 |Loi nhuan sau thué | Ty dong 7,356
5 [Thué va céc khoan phai np Nha nude Ty ddng 2,103
6 [Tong vén ddu tu : Ty dbng 159,234
7 [Kim ngach xuét khdu (néu cd) Ty dbng
8 [Céc chi tiéu khac

2. Ké hoach dAu tw ciia doanh nghigp trong niim 2022: Céng ty khéong diu tw
cic dy 4n thugc nhém B tré 1én (theo phén loai quy dinh tai Luit Piu tw cong).
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